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Georgia Kamateros, a teacher at the Wagar Adult Education Centre in Cote-St-Luc, offers hands-on training to Nicholas Colida, 26, at a mini-market
installed in the cafeteria. “| like getting my job done,” Colida says. He hopes the Polaris Enterprise program will lead to a job. pave sipaway

The decision to offer a job to someone with differing abilities has a
ripple effect, Susan Schwartz reports. Three new innovative projects
AT are leadingthe way. Extra, Pages A10-A11
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AT A GLANCE

Online orders from Zera Café
can be made at zeracafe.ca.
Learn more about the De-
LaMie bakery at delamie.ca:
For now, there is a waiting list
for DeLaMie subscriptions
but spots are expected to
open up soon. Prospective
employers or job seekers
wanting more information
about Supported Employ
ment Services at Ometz can
contact Edina Markovitz at
514-342-0000, ext. 3377,

https://epaper.montrealgazette.com/montreal-gazette

Zera Café employee Daniel Lach, left, works with pmfesslcna1 Jjob eoach Caroline Mosel, preparing cabbage rolls at the not-for-profit soclal enterprise
catering business. “This is great job training,” Mosel says. pave sipaway

THE POWER OF A JOB 10

Inclusive hiring is an idea whose time
has come, Susan Schwartz reports.
Alook at three new local initiatives
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He also enjoys seeing his col-
leagues and friends at work: It feels
good that they treat one another
wllh respect, he said, and that his
are always available to

teach him new things.

What he likes most is that he
feels included — “and the reason
I feel included is because they ac-
cept me the way T am.”

Moya, 28, has autism.

He wants what we all want: to
feel valued and validated. To be a
part of something. To have a sense
of purpose. Many of us find that
through work. But having disabil-
ities — or differing abilities, as they
are also called — often means be-
ing undervalued by a society that
looks at us and sees only what we
can’t do.

For Sam Benamron, who em-
ploys four young adults with dif-
feringabilities — as physio helpers
in his Montreal physiotherapy and
occupational therapy clinics —in-
clusive hiring is an idea whose time
has come.

“My goal is to try to get companies
todowhat I do,” he said. “We want
to be able to spread the message of
becoming a society that is a little
more thoughtful and inclusive.”

Three new local initiatives are
a hopeful sign that Benamron is
nﬂn twosocxal enterprises creat-

it opportunities for
ynu ng penple with differing abil-
ities — a catering I and a

Steps age out of the system at 21.

“Our program is really position-
ingthe employee as an equal,” said
Andre Pereira, project manager
for employment initiatives at Gi-
ant Steps and manager of Polaris
Enterprise.

It'sapilot project, its objective to
find employment for participants
inretail or distribution-centre en-
vironments, Pereira said — at the
same time raising awareness of
how hiring people with differing
abilities can have a positive effect
on acompany’s bottom line: Ben-
efits include lower absenteeism,
less turnover and equal or greater
productivity.

The program, which started
last August with 10 participants,
has as partners the Wagar Adult
Education Centre of the English
Montreal School Board (EMSB),
the Transforming Autism Care
Consortium research network;
Loblaw Companies Ltd., which
counts Provigo and Maxi stores
under its banner in Quebec; and

A mini-market in a corner of the cafeteria at iﬁe 'Wa;gar Adult Ed
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mulely to find fulfilling work,” said
Wagar i!ﬂl!LlIlEl Katalifos, who is
alsoy lentofthet lat Giant

and abilities but also chall fes,”
Pereira said. “In order for them to
find and keep a job, we have towork
on many elements, as a group and

one-on-one, includings@lf deter-

‘ilepn, where his son is a student.
“Ag aparent [ am thinking about

my own son,” he said. “When you

look at autism zalﬂm= there is an

a yor belt, cash

young adults with differing abili-
ties don't find jobs after they age
out of the educational system, that
many spend their days at home,
isolated, staring at the screens on
ﬂleirdewms,gmnglobedlateand
ing in— and that so d

ditions like low self-este,

mination, soft skills, self-est
identifying interest amlhlnenglhs
and making decisions.”

Abstract concepts can be difficult

the Public Health Agency of Can- for participants to grasp, he said.
ada’s Autism Spectrum Disord Some icate better than
Strategic Fund. others, and people on the autism

Participants spend time in a
classroom at the Wagar centre,
meeting daily with an EMSE
teacher and two job coaches from
Giant Steps. A mini-market in a
cornerof the Cote-St-Luc centre's
cafeteriafor hands-on trainingwas

spectrum like routine and often
don't do well with unexpected
turns of events.

Participant Ismael Sarmien-
to-Hammoud, 28, loves the pro-
gram’s activities, *1 feel like I'm
learning things,” he said. Once he

1 by Maxi empl who

bakery = and an ambitious indus-
try-focused educational program
involving one of Canada’s largest
private-sector employers.

POLARIS PROJECT

The Polaris Enterprise initia-
tive is a nine-month educational
and work preparation program for
adults 21 and older who are on the

shelves and stocking them, said
Nick Katalifos, the centre’s prin-
cipal. i t also includes a

the program, “T hope to

have ajob”
“Tlike getting my job done,” said
fellow participant Nicholas Coli-

conveyor belt, cash register, super-
market carts and “jiggers” to move
around pallets.

The program also involves work
“stages,” or placements, at Provi-
go's distribution centre in Laval
and in Maxi and Provigo stores,

da, 26, who also hopes the program
will lead to ajob.

Othervocational programs with-
in the EMSE and at olher school

B5-p t rate.
The shame is that all the research
indicates not only that they are
employable but that, with the
right training, they can make ex-
ceptional employees. People have
to be open and awareness has to
be raised in terms of company
culture. The research shows that
when you hire people with any
type of disability, the atmosphere
in a company improves, as does
the sense of team spirit — and, ul-
timately, it helps the bottom line”

ZERA CAFE
Three of Eve Rochman’s chil-
dren, now young adults, were vol-
unteers with Friendship Circle of
Montreal, an organization which
supports individuals with spel:lal
!

oreating disord
'I'hemu]atlunmanynl'ubarefee]-
ing during the pandemic “is their
reality all the time,” she said.

“Ag a parent myself to young
adults, I can't imagine how hard
it is to have to continue to parent
ayoung adult when, typically, this
is the time to let go and let them
launch.”

After years of working in IT,
Rochman remrned to university
foragraduat in
ment of health and social services.
“T wanted a change — and T have
always wanted to do something in
the helping profession,” she said.

That something was starting
‘Zera Café, a catering service that
operates as a not-for-profit social
enterprise whose mission is to in-

|Mrl]{.|panls for lhe wnrkpla\:e

“Ourgoal is to help Its get
outthereand bu.lld on theu‘ownm-

needs and their families th

recreational, educational and vo-
cational programs. In attending
Friendship Circle social events,

Rochm:m learned that many

tegrate liverse adults into
the workplace and support them
as they do meaningful work. The
word zera is Hebrew for seed, or

beginnings.
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At the DeLaMie bakery, baker Philip Peris takes challahs hot out of the oven. Job coach Caroli
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k

pre-pandemic, hence the absence of masks. FRIENDSHIP CIRCLE OF MONTREAL

TRANSFORM A LIFE

“We are trying to plant a seed
to help these people flourish,” she
said.

Zera Café was launched in the
spring of 2020 with a $25000
grant from the Jewish Commu-
nity Foundation and has grown,
through word of mouth, as cus-
tomers order dishes and meals
online and volunteers deliver
them twice weekly. Fare changes
weekly and includes zaatar-crust-
ed salmon with roasted carrots and
couscous; harissa soup; sweet po-
tato, lentil and feta salad; broceoli
frittata with caramelized onion
and cheddar; and signature choe-
olate brownies with halvah and
tahini. About 45 orders are filled
weekly and an average 120 items
ordered. Many clients are return-
ing customers.

There are six young adults on
the payroll, each working up to
12 hours a week in a Montreal
synagogue kitchen space. Kitch-
en supervisor and trainer Adad
Ben-Elkana, who has worked in
restaurant kitchens, said: “It's
nice to be working with people
whowant to learn and to give them
basic skills that they will hopefully
use in the job market. As a chef, I
trytobe very inclusive in the kitch-

Zera Café, launched in 2020 with a $25,000 grant from the Jewish Community Foundation, is a labour of love
for founder Eve Rochman, right. “We are trying to plant a seed to help these people flourish” pave sipawar

en, teaching devel of skills

ddition to basic cooking skills, she

and nurturing talents.”
Zera Café employees are clients
of Agence Ometz, a ity or-

said; she now cooks for herself at
home and hopes one day to work
ina ional kitchen. “Tam so

ganization that supports individu-
als and families through social, em-
ployment and other services. They
are paid minimum wage — and a
portionof their salary is subsidized
by the federal government and
Emploi-Québec. Caroline Mosel,
a professional job coach hired by
Ometz, workswith the employees,
as do volunteer job coaches. “This
is great job training,” Mosel said.

Zera Café is a labour of love for

b a s lay e b
commitment that has her juggling
everything from buying groceries
toworking on recipes and helping
with deliveries.

She has never worked harder —
but that Zera exists means “the
employees have structure and
purpose in their lives — and Tam
told this helps tremendously with
their mental health and p

I

proud,” she said.

Employee Daniel Lach, also 22,
said, “I feel I have learned a lot.”
His mother, Randi Karpman Lach,
calls Zera “an incredible, incred-
ible godsend to us. Da feals
very independent,” she said. “He
follows directions and he is a very
diligent worker: Hiz job coach says
the same and so does Eve.”

Employees Rachel Fiter, Esther
Ohayon and Ricki Malus love bak-
ing — Malus taught Rochman, over
Zoom, how to make babka — and
employee Conrad Corning, who
hasworked in restaurant kitchens,
“is delighted to have lasted solong
atajob,” Rochman said. “Ttis really
helping his self-esteem.™

“Some of our employees have
come a long way and can be left to
do things unsupervised, so some-
ti job hisleokinginon

Itis a social
enterprise...
we are trying
tomake a
differencein
the lives of
young adults
and adults
with special
needs.

will get a better understanding of
how to optimize each individual's
independence.”

Grateful as she is to the Shaare
Zion Congregation, which has
been renting them the kitchen
space, Rochman looks forward to
atime when Zera Café has its own
loeation.

DELAMIE BAKERY

Last September, Friendship
Circle launched a culinary arts
vocational training program in
co-operation with the EMSE to
help address limited employment
opportunities for people with spe-
cial needs. The program, with 11
participants, is one of about 20
initiatives the board haswith local
community organizations.

Friendship Circle also reached
out to Jeffrey Finkelstein, owner
of the popular St-Laurent Blvd.
bakery Hof Kelsten, to build a
bakery in its space. In part it was

negative behaviours,” she said.
“Forthe first time in their lives, our
employees are on the giving rather
than the receiving end of support.
And it makes them feel great.”
Employee Yasmine Mahrach, 22,
has been learning many skills in

1
twoor three employees,” Rochman
said. “T believe some will be able to
leave us and work el i , but

to provide young adults with dif-
fering abilities with paid employ-
ment, explained Batya Willmott,

it will take time. Others might get
to the point of being very indepen-
dent workers with us. We are still

in early days but, as we grow, we

Friendship Circle’s director of de-
velopment — but it was more than
that. “We wanted an opportunity
toshowcase their talents and abil-
itiestotherestofth ity.”

https://epaper.montrealgazette.com/montreal-gazette

ne ﬁnsel, centre, and baker Esther Ohayon look on. Photos at the bakery were taken in early 2020,

Finkelstein signed on as exec-
utive chef and helped make the
DeLaMie bakery a reality: He con-
tributed his expertise to the design
and construction of the bakery
kitchenand also the recipes. Some
are from Hof Kelsten; others were
created especially for DeLaMie.
He came up with the idea of a
weekly subscription-based mod-
el for Del.aMie’s challah, babka
and savoury spreads, and trained
head baker Julie Brownstein as his
“boots on the ground” to supervise
and mentor the eight employeesat
DeLaMie, which is sponsored in
part by the RBC Foundation.

One goal for DeLaMie — the
name draws on the French word
for friend and the “mi
of bread = is for particif
Friendship Circle’s culinary arts
training program to do paid work-
place stages at DeLaMie, Willmott
said. “Our mission has always been
about bridging the gap between
young adults with special needs
and the broader community.”

DeLaMie employees, like those
at Zera Café, are clients of the
Ometz agency. Ometz, through its
Supported Employment Services
(SES), funded by Emploi-Québec,
helps a clientele of neurodiverse
individuals such as those with an
intellectual or learning disability,
those with an autism spectrum
disorder or a mental health diag-
nosis; it provides support for them
throughout the job search process
— including interview coaching
and, frequently in non-pandemic
times, accompaniment to job in-
terviews.

The goal, explained SES manag-
er Edina Markovitz, is to secure
paid employment — whether in
the competitive labour market, a
social enterprise like Zera or De-
LaMie, or an adapted enterprise
such as the JEM Workshop. “We
want to foster a sense of indepen-
dence, to set them up for success,”
she said. “And placing them in the
right environment means they feel
valued and thrive.”

Said Finkelstein of the DeLaMie
bakery: “The rationale of the proj-
that it is a social enterprise
not a charity — and that we
are trying to make a difference in
the lives of youngadults and adults
with special needs.

“A lot of the time, people with
special needs are missing those
connections, missing being taken
seriously. T think we have some ne-
glected people inoursociety, people
‘who are being underutilized. This
is one way to try to change that.”
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