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Prepared by the Communications Division of the English Montreal School Board



e VErSIoN oI the
the r\rr A —'apectmg SCNOEI EIECTIONS 1N

7, 2020 (i.e. before Billl 40):

10 2020, the SLJ,OF‘I'JJI' Court ordered a »stay of the
NgIIS guage school boarc

The case will be heard at the Superior Court level in 20z

Version of the Education Act:; /


https://www.canlii.org/en/qc/laws/stat/cqlr-c-i-13.3/167695/cqlr-c-i-13.3.html

COMPOSITION

\g VEIMING boara I

established witRm ¢

School staff (teachers,

professionals and support staff)

« Daycare member (elementary) /
» Students (high school level)

 Members of the community

Sections 42-46 (Education Act)



governing
board IS

composed of
NO more than
20 members.
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» 1 daycare representative
(elementary level)

» 2 students (high school level) /

C) 2 community representatives
(non voting member)

The parent members (A) must be equal to the
staff members (B)



ERIVI OF

are elec ed for 1 ye 'vr ewJ nerff for 2 years

Other groups term IS one year.

Term of the chair is one vear. /




COMPOSITION

How to request 1or change N ComposItuon:

made In writing to the school boeard

Must include resolutions from the governir
board and staiff

»  Approved by Council /

 Must be made by May or June to come In
effect the following year



Qtn

The general assembly of parents:

* Elects parents’ representatives and substitutes to

the GB
* Elects delegate and alternate to the parents /
committee (EMSBPC)

* Decide on the formation of a PPO,
* choose the number of members

* decide how to elect the members



A SBJnglldf l,

ELECTION OF STAFF MEMBERS

» Staff members meet to elect their representatives /
» Teachers

»Non Teaching Professionals
» Support Staff
» Daycare staff



COIVIVIOININFY R-'ZP { SENNAVIVIE
goVverning noard ¢ =S WRETNER OF Not they: Want: to

Community repr:

| alf mempers: or parent
members of the scho .

THE PRINCIPAL’S ROLE ON GOVERNING BOARD

- Acts as the resource person.

* Ensures that proposals are prepared and submitted and
necessary information Is given before making decisions.

* By law, they are responsible for the minutes ensuring
that they are completed, signed and stored safely.
(Section 69)

They must take part in the meeting but is not

I o



elect sub

Substitutes can take part in the meeting only when they
replace a member who cannot attend

(IJIUIJ’J

Nt gOVEING Boara MEMBENS

Parents
School staff
Daycare
Students

/

Section 51.1, Education Act

Any meeting called in accordance with sections 47 to 50 may elect substitute members to
governing board to replace the members who are unable to take part in a governing boafd meeting.
Likewise, substitute members may be appointed or elected during the process carried out in

accordance with section 51. The number of substitute members cannot be greater than the number
of governing board members.



SMREr that

VES'NE C—Jovem]mg

Parent K s_)reseni:rt] o
signated Py thi INing parents on the go\
nder of the mandate.

Any Other Member:
Designated by the members they represent for the

remainder of the mandate. /

Section 55
A parents' representative whose child no longer attends the school
remain a member of the governing board until the next meeting held pursuant

to section 47.

~



OVEMInNgG koeara by all in

- meetings.
&JJJIJ g vote In ti

Section 60

If the chair is absent or unable to act, the governing board shall
designate a person from among the members who are eligible for
the office of chair to exercise the functions and powers of the

chair.
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LCIstens attentively
» Epceurages allimembersitorspeakia
»  Clanifies; gives Infermation and summanrzes

» Speaks no more than Is necessary.
» Ensures that diScussIons respect the mandate of the /

governing board




Section 66 /
The governing board shall adopt and oversee the

administration of its annual operating budget and rend
an account thereof to the school board.



COMM

When carryin J JJ[ d mrln,Ja.
chair, a wmmj

Taken from Education Act:

(Section 45)

Elected by the citizens.
Determine orientations of the school board by taking into consideration
the interests of students, parents and community.

Exercise responsibilities comparable to those of municipal councillors.
Since 2014, chair is elected by universal suffrage — elected by all vote
The EMSB council of commissioners meets once a month.
Since the elected officials represent their community, they must
time to become familiar with the issues that concern them an
parents, electors, the governing boards and the community as a whole of
the decisions taken.




OBSERVERS

» DO not take part in governing veand m

"r' £ crujr J,mrg cusu.r.un ,)eroJ

Copies of the agenda should be made available to
observers but they do not receive minutes or
documents

Governing board meetings are open to the public, /
however it Is recommended that the meeting be closed

to the public (in camera) if a matter being discussed

could cause Injury to a person (Section 68)




A ffJ?UJI'ny Ol the' memner: |
oifice, Including at: least: half: th paren'tg, S a ‘J.JJLJHJ
JJV mm g board.

A governing board with 13 | Seven (half) constitute

members: guorum:
* 6 parents * 3 parents (half)
» 4 teachers » 2teachers
1 member of the support » 1 daycare worker
staff * 1 community representati
1 daycare worker (non voting member) /

1 community
representative (non voting
member)




JV—'erJJ poard are made J/ d Majonty.
Nt and entitied to vote

» A majority of members including half the parents
» Abstentions do not count

» Community representatives are non voting members

» Decisions are made in public and recorded in the minutes /
» Chair casts the deciding vote in the case of a tie



= VIEINTE

» be reviewed every vear

The governing board must provide for at least 5 meetings
during the year. /



PE aNn:

nave to

-.p-

Public guestion period IS Included on the agenda at the
beginning and/or end. /
Questions do not have be answered right away.

You can come back with an answer at the following pieeting.

Questions from the public are addressed during
guestion period and are directed to the chair.




ES OF INTERNAILVIANAG
WHAT TO INCIEUDE

PliecedlestivrcalingenuaranciSpecalNfEcineE
*INUIMIER O days re.cju]reJ "rJ an,l gt ciglel/ar clefpjefel

s\\What else s sentwitihrthe notice/agen 3

Rules for the meeting

s|l_ecation, schedule, duration and diSCUSSION PIECESS

*How and when te bring up a prepesal /
sConduct of the members

Agenda

*\Who drafts the agenda (content, priorities of items)

*Time allocation and nature of discussion of items
should be indicated

~



RULES OF INTERNALIMANAGEMENIE
WHAT TOINCEUIDE

Minutes
J WnJ h—)ers 'ne rruru es

governlng boar

Note:
Following approval, the minutes are signed by the chairperson and
principal or the person appointed by the principal.

The minutes must be kept by the principal in a register and are open toth/

public (Section 69).

Budget

* Management operating budget (250%)
Usually used for refreshments, photocopying
transportation

abysitting,



What do they Include:

~ Date, '.i:]rre- an JJ\Ja

Adoption of the agenda
Adoption of the previous meeting minutes (with modifications)
Corrections should not change the sense of what was recorded but should clay

>
>
>
» Time the meeting was called
>
>

any factual or clerical mistake

Exact wording of a motion with the vote
Brief summary of items discussed
Items that have been tabled or deferred
Time of adjournment

YV V V V



» Governing IS setting goals

» Governing boards govern

» Managing Is taking action to meet goe

» School administrators manage and serve as
resources to help guide the governing board In
setting goals



ROLE OF THE GOVERNING BOARD

GOVErning Board MeEMmMOErs:

»V/OICEe OpINions of the groups t
»discuss general erientations
»WOrk together
»Work Iin the student

» Encourage cooperation among people
school

IMPORTANT: Conduct (Section 71)

» Members of the governing board must act within the scope of the
functions and powers conferred on them, and exercise the care,
prudence and diligence that a reasonable person would exercise In
similar circumstances.

» They must also act with honesty and loyalty and in the interest of the
school, the students, the parents, the school staff and t
community.



Interest in writing to the principal.

In such a case, the member should withdraw from the
meeting while the issue Is being discussed and voted
on (Section 70).

Having a conflict of interest Is not prohibited, but
declaring it could lead to forfeiture of office.




RNING BOARD

IE POWESS and’ rESPORSININUES
na principal.

e defined In Sections 74-95.

» The principal’s powers are defined in Sections 96.12-96.

»The governing board Is the focal point for decisions that
affect the life of the school.

Governing board members should consult the relevant /

policies and by-laws on the EMSB website.




GOVEMING WEAGSE

* gdetermine what the SCheoel sheuld acnieve: thnreugn
educational project.

K collaboeration off persons having: an interest In
school.

* encourage communication and dialogue between all parties
In order to achieve students SUCCesSs.

(Section 74)

The governing board shall analyze the situation prevailing at the school, principally the
needs of the students, the challenges tied to student success and the characteristics
and expectations of the community served by the school. Based on the analysis and
taking into account the commitment-to-success plan of the school board,, the governing
board shall adopt the school’'s educational project, oversee the implementation and
evaluate project at the intervals specified in it.
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DI the SCNoOoI.

OVErning voarad are

Section 96.12

The principal, under the authority of the director general of the school board,

shall ensure that educational services provided at the school meet the proper
standards of quality.

The principal is the academic and administrative director of the school a
see to the implementation of the decisions of the governing board and
other provisions governing the school.

the

~~



FERENT TYPES OF POWEN

ies (o rJJs!LJJfS) that it sh
It should mak eaJQLSJ

J‘
S.

|.E. preparing the annual report and how to
community.

ADOPTION /

» The option to change, adapt, add or remove
elements of a proposal submitted by the principal.

|.E. annual budget, Educational Project, GB annual report



DIFFERENT TYRPES OF POWIER
APPROVAL

L\gge ;J’ OF reject proposals without making
ASales or nJ),

|.E. basic school regulation, educational activities, anti-bullying plan

INFORMATION

» Receive information after a decision Is made by /
the principal with no possibility to reconsider the
decision.

|.E. Local program of study, student achievement, instructi
methods, enrolment criteria



CONSULTATION
» Provides an opinion on any: matter With the: PesSInIlILy o1
Influencing the rmrll ECISION.

C‘Onsul'rsJ by the school board and the principal’ on
|  felated to the ogsmzwn of the school.
ViSe the school board.

|.E. Deed of establishment, criteria for principal, budget building

Section /8

The governing board shall advise the school board concerning: /

(1) any matter the school board is required to submit to the
governing board,;

(2) any matter likely to facilitate the operation of the school;

(3) any matter likely to improve the organization of the servi
provided by the school board.



SENIECGTS @I SIDE TEHE WIANDANS
OF THE'GOVERNING'BOARD

Teaching methods: choice of approaches, activities and tyy
homework to achieve the objectives of the programs

» The choice of report card and exams /
» Class size and organization
* The school calendar

* Professional development of the staff



CONCLUSION

Governing boeard's principal function:
» Provide guidance anad poesitive INfiueNCe.

Pwmars the exchange ol infermation; and: expertise. In; order o
Sitive relationships.

Section 74

The governing board shall analyze the situation prevailing at the school, principa
needs of the students, the challenges tied to student success and the character
and expectations of the community served by the school. Based on the analysis and
taking Into account the commitment-to-success plan of the school board,, the
governing board shall adopt the school's educational project, oversee the
implementation and evaluate project at the intervals specified in It.

Each of these stages shall be carried out through concerted action between the
various participants having an interest in the school and in student success. To that
end, the governing board shall encourage the collaboration of students, parents
teachers, other school staff members, and community and school bo
representatives.

TEAMWORK!
the key to a successful governing
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