Gerald McShane Elementary School

Minutes of the Governing Board Meeting
Held on Tuesday April 15, 2025, at 7:00 PM

In Person
Present: Absent/Regrets
Antonio Petosa, secretary Vince Timpano, principal Silva Muzzo
Shane Fombuena Karine Gomes Silva Suzan Perera
David Reda, Vice-chair Elisa Baronello Amalia Lavoratore, treasurer
Mary Di Fulvio, Chair Christina Gioia Sandra Renzi (alternate)
Elvira Corso (online) Pammy Lacroce Claudio Prioletta
Clemintina Fraga (online) Sonia D’Addario Angie ladinardi
Linda Matteo
Lara Villani

Meeting was called to order at 7:15 PM.

Adoption of Agenda:

2.1 (March 25, 2025).

Mover: Pammy
Second: Karine
Agenda approved unanimously.

Adoption of previous minutes:
From meeting of March 25, 2025

Mover: Karine; Second: Sonia
Approved by group that was present.

Business arising from last minutes:
e Daycare handbook
o0 Workin progress and will be presented shortly — will be tabled for next meeting.
e Fans for classrooms - PPO discussion on what type of fan to purchase - tower fans — we will shop around for quality
and price. - Walmart is the best option.

New Business:

5.1 2025-2026 Academic Calendar (181 teaching days)
e Mover: Antonio; Second: Shane
e Unanimous approval.




5.2 Increase in lunch fees - 2025-2026

e Situation with our lunch fees - set at $1.50 for numerous years which has created a deficit with the increase of
salaries.

e Depending on the number of enrollments (students) — extra staff will be required (ratio 1:20)

e 300 student enrollments projected - Projection 5-6 monitors

e Yearly salary - $33/ hour + new collective agreement for lunch monitors - (required to paid 1hr every ped-day + 5
hours for March break — which will come into effect 2025-2026 school year)

e Rateincreaseto $1.65

Here are the notes and calculations presented by Principal Vince:
Calculations based on approximate enrollment numbers - 285 students, please see approximate calculations below:

e Enrollment: 285 students

e Regular Lunch Program: 152 students ( - 133 students’daycare)

e Adultto Student Ratio in Lunch: 1 adult to 40 ( do not recommend)

o Approximate Yearly Salary for Lunch Monitors: $33.00 ($26.98+12.13%+8.77%) x 200 days = $6 600.00 (rounded
up to top of the scale and took into consideration that they need to work on ped days as per their collective agreement)

e Recommend 5 or 6 Lunch Monitors - see table below:

Ratio (Adult to student) | Lunch Fees 51.65
0 (Adu udent) | Lunc > Salaries $6600/

Lunch Maonitors 152 students / 5 lunch x 180 days x152 . Projected Surplus
. lunch monitor
monitors students
5 1 adult to 30.4 students | $ 45,144.00 | S 33,000.00 | 5 12,144.00
6 1 adult to 25.3 students | $ 45,144.00 | S 39,600.00 | 5 5,544.00

A one-month surplus is recommended for fluctuation of students ( either decrease in students and cannot abolish lunch
monitor position during the year or increase of students and need to hire an additional educator + take into consideration
salaries for replacements).

Keep in mind that these numbers are approximative as we do not have the true enrollment numbers for school or daycare.

Lunch Program Summary: 2024-2025 School Year
e Total Students in Lunch Program: 147 ( Expected Revenue: $39 690)
e Number of Lunch Monitors: 8 (Expected Salary Cost: $51 200)(calculated at $32.00/hr at 200 days)
o Student-to-Adult Ratio: Approximately 18.37 students per lunch monitor
o (This ratio helps explain some of the lunch program's budgetary pressure.)
Financial Overview

e Uncollected Lunch Fees (September-April): $6,442.73
e Note: This amount does not include fees for May and June, which have not yet been invoiced.
e Deficit attributed: Uncollected Lunch fees and over staffing

e Mover: Antonio; Second: Linda
e Unanimous approval.




5.3 Meeting upcoming for bike path project April 23 (POI)

5.4 June 2" no longer a Ped Day will be a Friday schedule (POI)

5.5 E-vote for student code of conduct April 28 (email will be sent on April 22) (POI)
5.6 Landscaping outdoor Sr. Yard (POI)

5.7 Daycare / Lunchtime - Fire drillupcoming (POI)

Reports

6.1: Commissioner Susan Pereira.
e Thereisn’t any report for this meeting.

6.2: GB Chairperson - possibility of a supplier for school supply list

6.3: Principal Vince:

6.4: Teachers:

e April 29" - May 8 - FSL exam grade 6 (POI)

e May7-HaloRun Gr. 4-6 (approval)
=  Mover: Sonia; Second: Pammy
= Unanimous approval.

e May20-June 3-ELAexam Gr. 6 (POI)
e May 14 - Musical Dress Rehearsal (POI)
e May 15 - Afternoon Musical 1pm (POI)
e May 16 -Morning Musical 10am & Evening 7pm (POI)
e May28-Track and Field select students Gr. 5/6 (POI)
= Mover: Sonia; Second: Pammy
= Unanimous approval.
e May 9" -Welcome to kindergarden.
e June 3-ELAexam Gr. 6 (POI)
e June 10-12-Math exam Gr. 6 (POI)
e Storytellers - Teresa P. and Elisabeth R. - at Michelangelo school - successful
e GMSfutsal-at LMAC (3 games) - first time GMS participated
e 5/6¢/6b-band concertin June (parents invited for 1-2 concert performances)

6.5: Daycare (Ms. Clementina)
e April 28" - Ped Day - Science Museum at the Old Port
e May9-Repti-Zoo
e May9 (am)-coding will be presented by Morgan Stanley

6.6: Sports concentration:
- Last Friday March 21%' - hockey play day was very successful
- Soccer play day to come in the next month
- Soccer netinstallation




6.7: PPO:
e Planning for Spring Fling
e Need approval for $100 / chocolate box -World Finest Chocolate:
= Mover: Clementina; Second: Pammy
= Unanimous approval.

6.8-EMSBPC:
e Bill94 -school board sending a letter to the government
e Budget cuts to the EMSB coming (admin, operational)
e Saint Monica School - same situation with bike path recently configured — very dangerous.

Here are the minutes from the last meeting (April 3", 2025):







6.9:CLC (Ms. Linda}:

- Gem Fruit et Legumes - nutrition awareness - May 22.

- Initiation to Robotics- pilot project (limited to 12 students)- Ms. Adriana Dilalla - after school program is
successful. Table situation in open spaces will be very good.

- Boys empowerment group- pilot project- (Mr. Svens) who has extensive experience with this program-April
(Grade

4) and May (Grade 5) - only open for non-sports students for now because it takes place during lunchtime
-working on finding a solution to also include sports concentration children . Dates to come; Activities for
boys club program: talking, motivational and self-esteem activities, animator willget a sense for the
children's needs as well as discussing events that may have occurred throughout the week. Teachers
requestto have aninputintowhich students are chosen to attend this activity.

7. Varia
8. Question Period
* No topics announced.
9. Adjournment
Moved: Clementina - second Elvira. All moved to adjourn the meeting at

8:27 PM . Next meeting: May 20th - In person.
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